MGMT591 Team Contract
Successful teams begin with guidelines that help to manage their work. For this class you and your teammates will need to create a set of rules called a Team Contract. As a team, complete all the sections listed below to build your Team Contract.
Section I: Team Member Skill Inventory
Each team member must complete this section.
	Name
	Strengths/Contributions
	Not so strong areas

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Section II:  Work Plan
This section should include a plan for communication and written work.  
· How will the team members share their work?
· When will all members need to have their part of the project done so that it can be turned in on time? What will you do if members turn in work after the deadline? 
· How will you manage team members who do not participate?
· How will you choose your team leader? What will be the responsibilities of the team leader? 

Section III: Conflict Management
This section should include your plan for conflict management.
· What are potential conflicts that might arise among or between team members during this course?
· How do team members agree together that they will deal with these and other conflicts?

Section IV: Team Goals
This section should include your team goals.
· What are your team goals?  (These may include project assignment goals, group process goals, quality level goals, etc.)
· What are potential barriers to the achievement of these goals? How will you overcome these potential barriers?

Section V: Team Roles
Successful teams have a lot to do with the skills and competencies that its members bring to getting the work done. Below are a number of roles that each of you will take on as the team project unfolds. You will evaluate each of your team members through a number of peer reviews in the course. Give some thought to how you see yourself taking on these roles throughout the team project. 
· Leader - Develops a strategy for the team to reach its goals, provides direction, guidance, and instructions to the team members.					
· Assessor - Suggests procedures or problems as discussion topics, proposes alternative solutions, is the ‘idea person,’ actively encourages others to share in discussions.		
· Adviser - Encourages the search for more information.					
· Questioner - Seeks orientation and clarification, is a constructive critic of the team and its members, may use questions to postpone closure or decisions.
· Promoter - Champions ideas after they are initiated.					
	The team contract must be signed by every member of the team before submitting it.
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